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INTIMATE CARE POLICY

Aim

Acorns Pre-School aims to support children’s well-being on a daily basis in line with their individual needs.  We acknowledge that sometimes children need to be cuddled, encouraged, held and offered physical reassurance.

Intimate care routines are essential throughout the day to ensure children’s needs are being met.  This may include nappy changing (See nappy changing procedure), supporting children with toileting, changing clothes where required, first aid treatment and specialised medical support.

In order to maintain a child’s dignity, the majority of these actions will take place on a one-to-one basis, if necessary in the bathroom, and wherever possible will be supported by the child’s key person.  
Acorns wishes to ensure the safety and welfare of the children involved in intimate care routines and safeguard against any potential harm as well as ensuring the staff member involved is fully supported and able to perform their duties safely and confidently. Acorns endeavours to provide support through the following actions:

1. Promote consistent and caring relationships through our Key Person commitment and ensure that families understand how this works when they join the setting.

2. Ensure all staff have a suitable enhanced DBS check.

3. Train all staff in the appropriate methods for intimate care routines and access specialist training where required i.e. first aid training, specialist medical support.

4. All new staff to complete a workplace induction to ensure they are fully aware of all pre-school procedures relating to intimate care.

5. Follow up these procedures through supervision meetings and appraisals to identify any areas for continuing professional development.

6. The staff will work closely with parents on all aspects of the child’s care. This is particularly essential for intimate care routines which require specialist training or support.  If a child requires specific support, the pre-school will arrange a meeting with the family to share all relevant information to enable staff to carefully meet the child’s individual needs.

7. Ensure all staff have an up to date understanding of Child Protection and how to protect children from harm.

8. The pre-school operates a Whistleblowing Policy as a means for staff to raise concerns relating to their peers.  The management will support this by ensuring staff feel confident in raising worries as they arise in order to safeguard the children in the setting.

9. Staff will be trained in behaviour management strategies (see: Promoting Positive Behaviour Policy).

10. The pre-school conducts regular risk assessments on all aspects of the settings practice, this area is no exception. The pre-school has assessed all risks relating to intimate care routines and has placed the appropriate safeguards in place to ensure the safety of all involved.

Any Parent or member of staff who has any concerns or questions about intimate care procedures or individual routines are invited to speak to the Manager, Val Horspool (01765 680203) or Sue Theakston, Chairperson (01765 658973) at the earliest opportunity.

Nappy Changing Procedure:

· You may ask the child if they are aware they are wet/dry. 

“Do you need your nappy changing?”

“I think you need your nappy changing in a few minutes”.

· Do not remove a child from an activity immediately without warning.

· Involve the child by asking them to help find their nappy, wipes and spare clothes (if needed).

· Hygiene – place a length of couch roll on the changing table.                                                          

· Put on disposable glove and an apron (be aware of child’s reaction to this and respond sensitively)

· Have a nappy sack ready to place waste into

· Lift child onto changing table (see PLA safe lifting) and fasten the strap when child is laid back (caution – do not allow the child to bang their head).

· If appropriate offer child a choice of toy (any in box must be safe to sterilize).

· Touch – do not be afraid of touch but ensure it is appropriate and that other staff are aware you are changing a nappy and that they have visual or audio contact.

· All waste must be double bagged in nappy bags and put in specific nappy bin. All soiled clothing to be double bagged and hung up in accessible bathroom.  
· Fasten shoes and lift child down.

· Place toy into sterilizing box.

· Wash hands modelling the correct way and involving the child in this, discuss in appropriate language for age/stage of individual child.

· Clean changing table thoroughly with antibacterial wipe.

· Fill in Nappy Changing Log, noting any nappy rash or other comments.

· Put all items away leaving the area clean and tidy

· Make a note on daily register that clothes are to be collected.

NOTE: any specific concerns please refer to Child Protection Policy & Procedure.
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